
Town of Oakville
2010-2019 Capital Budget and Financial Plan

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Total
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Information Systems & Solutions

36100808 Transit AVL & Customer Service System 125,000            -                      -                    300,000          -                  -                   -                  -                  300,000          -                  725,000             

36100907 Service Oakville 100,000            100,000              -                    -                  -                  -                   -                  -                  -                  -                  200,000             

36101001 Point of Sale Terminals Expansion & Refresh 25,000               25,000                80,000              -                  -                  -                   80,000            -                  -                  -                  210,000             

36101002 Systems and Networking Infrastructure 75,000               100,000              100,000            75,000            75,000            100,000           100,000          75,000            75,000            -                  775,000             

36101003 GIS System Enhancement 220,000            220,000              240,000            240,000          240,000          260,000           260,000          260,000          275,000          -                  2,215,000          

36101004 Library ILS Upgrade 160,000            -                      -                    -                  180,000          -                   -                  -                  -                  -                  340,000             

36101005 Hardware Evergreening 700,000            700,000              650,000            750,000          750,000          750,000           750,000          750,000          800,000          -                  6,600,000          

36101006 Corporate Information System (CIS) 50,000               100,000              100,000            100,000          100,000          250,000           150,000          150,000          100,000          -                  1,100,000          

36101007 3D Physical Model 40,000               -                      -                    -                  -                  -                   -                  -                  -                  -                  40,000               

36101008 Misc Sustainment for Corporate Applications 125,000            125,000              120,000            140,000          140,000          140,000           150,000          100,000          125,000          -                  1,165,000          

36101009 Asset Management (IS+S) 75,000               300,000              100,000            100,000          100,000          300,000           100,000          100,000          100,000          -                  1,275,000          

36101010 Corporate Document Management 50,000               50,000                -                    -                  300,000          -                   -                  -                  150,000          -                  550,000             

36101011 Office Technology Version Refresh 300,000            -                      -                    -                  -                  -                   -                  -                  -                  -                  300,000             

36101103 GIS Infrastructure Upgrade and Migration -                     100,000              -                    -                  -                  100,000           -                  -                  -                  -                  200,000             

36101104 Storage Area Network (SAN) Refresh -                     100,000              -                    -                  -                  -                   150,000          -                  -                  -                  250,000             

36101201 Computer Room UPS -                     -                      125,000            -                  -                  -                   -                  -                  -                  -                  125,000             

36101202 Microsoft Outlook Upgrades -                     -                      400,000            -                  -                  -                   450,000          -                  -                  -                  850,000             

36101210 Electronic Agenda Management -                     -                      35,000              -                  -                  -                   -                  -                  -                  -                  35,000               

36101302 Firewall Infrastructure Refresh -                     -                      -                    100,000          -                  -                   -                  -                  100,000          -                  200,000             

36101303 IS + S Strategic Plan -                     -                      -                    70,000            -                  -                   -                  70,000            -                  -                  140,000             

36101401 IS&S New Project #1 -from 2013  IS&S Study -                     -                      -                    -                  400,000          -                   -                  -                  -                  -                  400,000             

36101410 Database & Application Integration Platform -                     -                      -                    -                  200,000          -                   -                  -                  200,000          -                  400,000             

36101501 IS&S New Project #2 -from 2013  IS&S Study -                     -                      -                    -                  -                  400,000           -                  -                  -                  -                  400,000             

36101601 IS&S New Project #3 -from 2013  IS&S Study -                     -                      -                    -                  -                  -                   400,000          -                  -                  -                  400,000             

36101701 IS&S New Project #4 -from 2013  IS&S Study -                     -                      -                    -                  -                  -                   -                  400,000          -                  -                  400,000             
-

TOTAL 2,045,000$       1,920,000$         1,950,000$       1,875,000$     2,485,000$     2,300,000$     2,590,000$     1,905,000$     2,225,000$     -$                19,295,000$      
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C
A
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O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36100808

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
Transit A

V
L &

 C
ustom

er S
ervice S

ystem

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2007

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
125,000

300,000
725,000

300,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

725,000
125,000

300,000
TO

TA
L C

A
PITA

L C
O

ST
300,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
125,000

300,000
425,000

O
perating R

eserves
O

ther R
evenue

425,000
125,000

300,000
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
From

 O
perating

300,000
300,000

Long Term
 Financing

300,000
TO

TA
L C

O
R

PO
R

A
TE FIN

A
N

C
IN

G
300,000

725,000
125,000

300,000
TO

TA
L FIN

A
N

C
IN

G
300,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

This is a com
prehensive A

VL and C
ustom

er Service S
ystem

 for Transit. K
ey features include A

V
L for B

us Tracking, A
utom

ated S
top Announcem

ent, 
R

oute Tim
ing confirm

ations ( busses running H
ot or C

old based on Schedule), Autom
atic tracking of ridership on busses and routes, S

taff and P
ublic 

reporting system
s to Pixel boards, Transit w

eb site etc. Funding has been allocated over a period of years.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

This project is linked to several additional projects in the Transit D
epartm

ent's C
apital Project request. D

eferral or advancem
ent of this project should 

be linked to a deferral or advancem
ent of the Transit P

rojects.
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2010 - 2019 C
A
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R
EC

A
ST

Project ID

D
epartm

ent

36100907

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
S

erviceO
akville

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2009

A
sset C

ategory
N

/A

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion
2012

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
P

urchased S
ervices

100,000
100,000

200,000
P

aym
ents &

 G
rants

Internal E
xpenses &

 Transfers to O
w

n Funds
200,000

100,000
100,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
100,000

100,000
200,000

From
 O

perating
Long Term

 Financing
200,000

100,000
100,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

200,000
100,000

100,000
TO

TA
L FIN

A
N

C
IN

G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

19,500
136,900

78,500
234,900

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

234,900
19,500

136,900
78,500

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

234,900
19,500

136,900
78,500

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

The ServiceO
akville im

itative is currently docum
enting the business processes of the various departm

ental service groups w
ithin the Tow

n to determ
ine 

an inventory of inform
ation they provide or require to properly service their custom

ers. A
nalysis of these requirem

ents w
ill provide the basis for the 

project plan and detailed scope for the im
plem

entation of the corporate docum
ent m

anagem
ent system

.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):
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2010 - 2019 C
A
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L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101001

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
P

oint of S
ale Term

inals E
xpansion &

 R
efresh

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2008

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
25,000

25,000
80,000

80,000
210,000

P
urchased S

ervices
P

aym
ents &

 G
rants

Internal E
xpenses &

 Transfers to O
w

n Funds
210,000

25,000
25,000

80,000
80,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
25,000

80,000
80,000

185,000
From

 O
perating

25,000
25,000

Long Term
 Financing

210,000
25,000

25,000
80,000

80,000
TO

TA
L C

O
R

PO
R

A
TE FIN

A
N

C
IN

G

210,000
25,000

25,000
80,000

80,000
TO

TA
L FIN

A
N

C
IN

G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

Annual replacem
ent of Point of Sale Term

inals for various Tow
n facilities as units expire. R

eplacem
ent of these older units before an unplanned failure 

causes service interruptions and poor custom
er service. 

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

R
eplacing these m

achines pro-actively reduces the probability of failure and resulting custom
er service interruptions.  D

eferring the upgrade of these 
term

inals increases the likely hood of failure as the m
achines age.
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N
 O

F O
A
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C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101002

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
S

ystem
s and N

etw
orking Infrastructure

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2008

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
75,000

100,000
100,000

75,000
75,000

100,000
100,000

775,000
75,000

75,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

775,000
75,000

100,000
100,000

75,000
75,000

100,000
100,000

TO
TA

L C
A

PITA
L C

O
ST

75,000
75,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
75,000

100,000
100,000

75,000
75,000

100,000
100,000

700,000
75,000

From
 O

perating
75,000

75,000
Long Term

 Financing
775,000

75,000
100,000

100,000
75,000

75,000
100,000

100,000
TO

TA
L C

O
R

PO
R

A
TE FIN

A
N

C
IN

G
75,000

75,000

775,000
75,000

100,000
100,000

75,000
75,000

100,000
100,000

TO
TA

L FIN
A

N
C

IN
G

75,000
75,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

Annual provision to enable IS
+S and Traffic D

epartm
ent to installing Fiber cabling in a shared configuration. U

nderground conduit, servicing and 
cabling provides support for PC

's, Telephones, Video Surveillance etc.  O
nce the initial capital cost of the cabling is com

plete, the long term
 operating 

costs are m
inim

al.  The netw
ork is being expanded a little at a tim

e and is very w
eather dependant.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

Fiber cabling have proven to be a very efficient and inexpensive in term
s of operating and m

aintenance costs. Installation that have been running for 
10+ years have incurred zero operating or m

aintenance costs to date.
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N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101003

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
G

IS
 S

ystem
 E

nhancem
ent

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2007

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
220,000

220,000
240,000

240,000
240,000

260,000
260,000

2,215,000
260,000

275,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

2,215,000
220,000

220,000
240,000

240,000
240,000

260,000
260,000

TO
TA

L C
A

PITA
L C

O
ST

260,000
275,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
From

 O
perating

220,000
220,000

240,000
240,000

240,000
260,000

260,000
2,215,000

260,000
275,000

Long Term
 Financing

2,215,000
220,000

220,000
240,000

240,000
240,000

260,000
260,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

260,000
275,000

2,215,000
220,000

220,000
240,000

240,000
240,000

260,000
260,000

TO
TA

L FIN
A

N
C

IN
G

260,000
275,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

This is an ongoing process of system
 upgrade and service im

provem
ent to the Public and D

epartm
ental staff. A com

prehensive review
 of all the 

departm
ental needs and requirem

ents w
as perform

ed in 2006. Based on these interview
s, a G

IS R
oad M

ap report w
as created outlining the needs and 

requirem
ents for future years.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

D
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101004

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
Library ILS

 U
pgrade

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2009

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
100,000

100,000
200,000

P
urchased S

ervices
60,000

80,000
140,000

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

340,000
160,000

180,000
TO

TA
L C

A
PITA

L C
O

ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
160,000

180,000
340,000

From
 O

perating
Long Term

 Financing
340,000

160,000
180,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

340,000
160,000

180,000
TO

TA
L FIN

A
N

C
IN

G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

The Library's ILS vendor announced discontinuation of the current H
orizon 7 ILS M

anagem
ent System

 in 2008.  In early 2008, the vendor (S
IR

S
I/D

ynix) 
released their new

est product called R
O

M
E.  IS

+S and Library propose to convert to the new
est project in 2010 since support and m

aintenance of the 
H

orizon 7 system
 w

ill no longer be available.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

The Library ILS
 system

 is not upgraded, breakdow
ns w

ill not be supported and m
ay cause disruption of service.

D
-34



TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101005

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
H

ardw
are E

vergreening

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2007

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
700,000

700,000
650,000

750,000
750,000

750,000
750,000

6,600,000
750,000

800,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

6,600,000
700,000

700,000
650,000

750,000
750,000

750,000
750,000

TO
TA

L C
A

PITA
L C

O
ST

750,000
800,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
700,000

700,000
650,000

750,000
750,000

750,000
750,000

6,600,000
750,000

800,000
From

 O
perating

Long Term
 Financing

6,600,000
700,000

700,000
650,000

750,000
750,000

750,000
750,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

750,000
800,000

6,600,000
700,000

700,000
650,000

750,000
750,000

750,000
750,000

TO
TA

L FIN
A

N
C

IN
G

750,000
800,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

Annual allocation used to upgrade all the client infrastructure such as PC
's, Telephones, Printers, M

onitors, N
etw

ork and S
erver infrastructure. The 

PC
's are upgraded every 4 to 5 years by replacing approxim

ately 250 m
achines per year. Printers and m

onitors last about 7 years and Telephones last 
about 10 years. Servers and netw

ork sw
itches last about 3 to 5 years. In m

ost cases perform
ance and capacity issues cause these devices to need to 

be phased out before com
plete hardw

are failure.
 Im

pact of A
dvancem

ent or D
eferral (include m

axim
um

 years project could be deferred if applicable):
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101006

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
C

orporate Inform
ation S

ystem
 (C

IS
)

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2007

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
50,000

100,000
100,000

100,000
100,000

250,000
150,000

1,100,000
150,000

100,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

1,100,000
50,000

100,000
100,000

100,000
100,000

150,000
250,000

TO
TA

L C
A

PITA
L C

O
ST

150,000
100,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
50,000

100,000
100,000

100,000
100,000

250,000
150,000

1,000,000
150,000

From
 O

perating
100,000

100,000
Long Term

 Financing
1,100,000

50,000
100,000

100,000
100,000

100,000
150,000

250,000
TO

TA
L C

O
R

PO
R

A
TE FIN

A
N

C
IN

G
150,000

100,000

1,100,000
50,000

100,000
100,000

100,000
100,000

150,000
250,000

TO
TA

L FIN
A

N
C

IN
G

150,000
100,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

The C
orporate Inform

ation System
 is based on the O

racle/JD
 Edw

ards Suite of applications. The m
ajor business functions using C

IS
 are G

/L, H
um

an 
R

esources, P
ayroll, P

urchasing, A
ccounts P

ayable, A
ccounts R

eceivable, etc. The budget indicated is to enhance the system
 for specific business 

units, provide sm
all m

aintenance & business needs enhancem
ents and periodic system

 version upgrades.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

This application is a corporate w
ide application. All changes and m

odifications affect the entire corporation. 
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101007

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
3D

 P
hysical M

odel

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2010

A
sset C

ategory
N

/A

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion
2011

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
P

urchased S
ervices

40,000
40,000

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

40,000
40,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
40,000

40,000
From

 O
perating

Long Term
 Financing

40,000
40,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

40,000
40,000

TO
TA

L FIN
A

N
C

IN
G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

C
reation of a 3D

 Physical M
odel of the Tow

n for public view
ing and inform

ation purposes.The proposed area to be constructed is roughly bounded by 
the Lake to the S

outh, D
undas S

treet to the N
orth, Eighth Line to East and D

orval & Sixth Line to the W
est. The size of the resulting m

odel w
ould be 20’ 

by 10’ table w
ith a plexi-glass surround and w

ould consist of approxim
ately 80 10'' by 14'' rigid plastic tiles that ares layered w

ith building and terrain 
colors and topographic contours. 

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

Since the m
odel w

ould be m
odular, the Planning D

epartm
ent could use sections of the m

odel for D
esign C

harets, Public M
eetings and offsite design 

functions. W
ithin the proposal is an allow

ance for 25 standard building form
s (independent sm

all building m
odels) that can be used by the planning staff 

to dem
onstrate how

 different buildings could be used on the sites being discussed.
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101008

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
M

isc S
ustainm

ent for C
orporate A

pplications

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2007

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
125,000

125,000
120,000

140,000
140,000

140,000
150,000

1,165,000
100,000

125,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

1,165,000
125,000

125,000
120,000

140,000
140,000

150,000
140,000

TO
TA

L C
A

PITA
L C

O
ST

100,000
125,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
100,000

100,000
100,000

100,000
100,000

100,000
100,000

800,000
100,000

From
 O

perating
25,000

25,000
20,000

40,000
40,000

40,000
50,000

365,000
125,000

Long Term
 Financing

1,165,000
125,000

125,000
120,000

140,000
140,000

150,000
140,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

100,000
125,000

1,165,000
125,000

125,000
120,000

140,000
140,000

150,000
140,000

TO
TA

L FIN
A

N
C

IN
G

100,000
125,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

Annual allocation used to sustain various C
orporate applications such as FM

W
 Budgeting, Am

anda, C
lass and H

M
S system

s. This budget w
ill be used 

to purchase additional licenses and utilities for the R
AC

 system
, m

anage requests for C
SD

C
 C

onsulting, continued self service m
odule and w

eb 
presence for H

M
S and M

apIT functionality and im
proved reporting for the C

lass S
ystem

. A
n A

ffinity m
odule has also been requested by R

ecreation and 
C

ulture.
 Im

pact of A
dvancem

ent or D
eferral (include m

axim
um

 years project could be deferred if applicable):

M
ost of this w

ork is continual system
s enhancem

ent and application grow
th as the Tow

n grow
s.
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101009

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
A

sset M
anagem

ent (IS
+S

)

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2007

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
75,000

300,000
100,000

100,000
100,000

300,000
100,000

1,275,000
100,000

100,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

1,275,000
75,000

300,000
100,000

100,000
100,000

100,000
300,000

TO
TA

L C
A

PITA
L C

O
ST

100,000
100,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
75,000

300,000
100,000

100,000
100,000

300,000
100,000

1,175,000
100,000

From
 O

perating
100,000

100,000
Long Term

 Financing
1,275,000

75,000
300,000

100,000
100,000

100,000
100,000

300,000
TO

TA
L C

O
R

PO
R

A
TE FIN

A
N

C
IN

G
100,000

100,000

1,275,000
75,000

300,000
100,000

100,000
100,000

100,000
300,000

TO
TA

L FIN
A

N
C

IN
G

100,000
100,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

45,300
45,300

90,600
M

aterials, S
upplies &

 U
tilities

C
apital O

ut of O
perations

P
urchased S

ervices
P

aym
ents &

 G
rants

Internal E
xpenses &

 Tfrs to O
w

n Funds
90,600

45,300
45,300

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

90,600
45,300

45,300
N

ET O
PER

A
TIN

G
 IM

PA
C

T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

This project is to facilitate Asset M
anagem

ent collection, m
anagem

ent and reporting requirem
ents in order to m

eet PSAB legislative requirem
ents in 

conjunction w
ith the G

eneral G
ov'ts P

SAB
 project. Funding w

ill be used to accom
m

odate PSAB reporting, W
ork O

rder M
anagem

ent and a Service 
R

equest m
odule. 

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

D
eferral of this project could im

pact the Tow
n's ability to m

eet new
 PSAB 3150 legislation w

hich requires the Tow
n report tangible capital asset 

inform
ation on it's annual Financial Statem

ents.

D
-39



TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101010

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
C

orporate D
ocum

ent M
anagem

ent

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2007

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
50,000

50,000
300,000

550,000
150,000

P
urchased S

ervices
P

aym
ents &

 G
rants

Internal E
xpenses &

 Transfers to O
w

n Funds
550,000

50,000
50,000

300,000
TO

TA
L C

A
PITA

L C
O

ST
150,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
50,000

50,000
300,000

400,000
From

 O
perating

150,000
150,000

Long Term
 Financing

550,000
50,000

50,000
300,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

150,000

550,000
50,000

50,000
300,000

TO
TA

L FIN
A

N
C

IN
G

150,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

This is a project to properly study, scope and im
plem

ent the needs and requirem
ents of a C

orporate D
ocum

ent M
anagem

ent System
 to facilitate the 

needs of the entire corporation as part of the ServiceO
akville initiative. This type of system

 is required to ensure that all docum
entation is readily 

available and date and source inform
ation is accurate and auditable. This type of system

 w
ould be quite large in that it w

ould eventually im
pact every 

departm
ent and each one of the enterprise level database system

s. 
 Im

pact of A
dvancem

ent or D
eferral (include m

axim
um

 years project could be deferred if applicable):

This project is tied to the D
atabase & Application Integration Platform

 and the Service O
akville Initiative. This is an under pinning architecture for our 

data and service retrieval and analysis needs.

D
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101011

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
O

ffice Technology V
ersion R

efresh

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2010

A
sset C

ategory
C

om
m

unication &
 Technology

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion
2011

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
300,000

300,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

300,000
300,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
300,000

300,000
From

 O
perating

Long Term
 Financing

300,000
300,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

300,000
300,000

TO
TA

L FIN
A

N
C

IN
G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

Funding is to provide upgrades to the latest M
icrosoft O

ffice products.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

D
elays m

ay affect our ability to take advantage of additional capabilities in other softw
are system

s.

D
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101103

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
G

IS
 Infrastructure U

pgrade and M
igration

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2011

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
100,000

100,000
200,000

P
urchased S

ervices
P

aym
ents &

 G
rants

Internal E
xpenses &

 Transfers to O
w

n Funds
200,000

100,000
100,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
From

 O
perating

100,000
100,000

200,000
Long Term

 Financing
200,000

100,000
100,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

200,000
100,000

100,000
TO

TA
L FIN

A
N

C
IN

G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

The existing G
IS

 Infrastructure and C
ore applications w

ill be based on a 2007 code platform
. This softw

are w
ill be 4 years old and w

ill be due for a full 
system

 upgrade.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

D
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101104

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
S

torage A
rea N

etw
ork (S

A
N

) R
efresh

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2008

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
100,000

150,000
250,000

P
urchased S

ervices
P

aym
ents &

 G
rants

Internal E
xpenses &

 Transfers to O
w

n Funds
250,000

100,000
150,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
From

 O
perating

100,000
150,000

250,000
Long Term

 Financing
250,000

100,000
150,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

250,000
100,000

150,000
TO

TA
L FIN

A
N

C
IN

G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

O
ur existing SAN

 w
as installed in 2002, the technology w

ill be 6+ years old The SAN
 by this tim

e w
ill be past it's useful life, hardw

are and firm
w

are 
m

aintenance w
ill no longer be available, new

 technologies w
ill be 500%

 m
ore pow

erful and expandable, and our application data storage requirem
ents 

w
ill com

pletely outstrip our ability to expand the system
.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101201

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
C

om
puter R

oom
 U

P
S

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2011

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
125,000

125,000
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

125,000
125,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
125,000

125,000
From

 O
perating

Long Term
 Financing

125,000
125,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

125,000
125,000

TO
TA

L FIN
A

N
C

IN
G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

The existing U
PS w

ill be 12 years old and w
ill be 2 years past it's replacem

ent cycle The U
PS is required to protect the Tow

ns C
om

puter Facilities in the 
event of an electrical Brow

n or Black out.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):
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TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101202

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
M

icrosoft O
utlook U

pgrades

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2012

A
sset C

ategory
C

om
m

unication &
 Technology

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion
2013

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
P

urchased S
ervices

400,000
450,000

850,000
P

aym
ents &

 G
rants

Internal E
xpenses &

 Transfers to O
w

n Funds
850,000

400,000
450,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
330,000

450,000
780,000

From
 O

perating
70,000

70,000
Long Term

 Financing
850,000

400,000
450,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

850,000
400,000

450,000
TO

TA
L FIN

A
N

C
IN

G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

In 2009 a project w
as initiated to m

igrate from
 our existing electronic m

ail and calendaring system
 to M

icrosoft O
utlook / Exchange. All large enterprise softw

are and 
hardw

are environm
ents have a lifecycle for refresh and upgrade. The current im

plem
entation in 2009 is based on the M

icrosoft 2007 version of Exchange. O
ur 

understanding is that a new
 version is due for Q

2-2010 so w
e w

ould be requiring an upgrade to this system
 in 2011 and then the next upgrade in 2015 etc. If the 2010 

version of Exchange is released before D
ecem

ber, 2009, IS+S w
ill consider im

plem
enting this m

ajor release and postpone the 2011/2015 upgrade cycle to 2013/2017.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

The Tow
n of O

akville softw
are technology platform

 is very M
icrosoft centric, best practices and data integration lifecycle suggests that the longest w

e should w
ait 

before upgrading to the latest full version stable code base is 1 year after release. W
aiting any longer w

ill affect our ability to take advantage of the technology and 
integration enhancem

ents inherent in the new
 m

ajor releases.

D
-45



TO
W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101210

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
E

lectronic A
genda M

anagem
ent

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2007

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
P

urchased S
ervices

35,000
35,000

P
aym

ents &
 G

rants
Internal E

xpenses &
 Transfers to O

w
n Funds

35,000
35,000

TO
TA

L C
A

PITA
L C

O
ST

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
From

 O
perating

35,000
35,000

Long Term
 Financing

35,000
35,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

35,000
35,000

TO
TA

L FIN
A

N
C

IN
G

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

Electronic Agenda M
anagem

ent and R
eporting System

 w
as im

plem
ented to aid the C

lerks D
epartm

ent and the entire C
orporation as a w

hole in the 
preparation and m

anagem
ent of C

ouncil Agendas and supporting docum
entation.  C

om
pleted agenda's are accessible electronically by S

taff, C
ouncil 

and the Public. The 2012 budget is to com
plete the roll out to the other m

eeting types.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

D
eferring this project is not recom

m
ended since it is a continuation / com

pletion of the 2007 Electronic Agenda M
anagem

ent Project.
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W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101302

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
Firew

all Infrastructure R
efresh

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2013

A
sset C

ategory
C

om
m

unication &
 Technology

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion
2013

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
100,000

200,000
100,000

P
urchased S

ervices
P

aym
ents &

 G
rants

Internal E
xpenses &

 Transfers to O
w

n Funds
200,000

100,000
TO

TA
L C

A
PITA

L C
O

ST
100,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
100,000

100,000
From

 O
perating

100,000
100,000

Long Term
 Financing

200,000
100,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

100,000

200,000
100,000

TO
TA

L FIN
A

N
C

IN
G

100,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G

rants
Internal E

xpenses &
 Tfrs to O

w
n Funds

TO
TA

L EXPEC
TED

 O
PER

A
TIN

G
 C

O
ST

EXPEC
TED

 R
EVEN

U
E

E
xternal R

evenue
Internal R

evenue &
 O

w
n Fund Transfers

TO
TA

L EXPEC
TED

 R
EVEN

U
E

N
ET O

PER
A

TIN
G

 IM
PA

C
T

PR
O

JEC
T D

ETA
ILS

 Project D
escription and R

ationale

This project is to upgrade our Firew
all infrastructure w

hich w
ill be 5 to 6 years old. O

ur internet firew
all infrastructure is a m

ulti-layered group of 
technologies that protect our prim

ary data stores from
 the outside w

orld of the internet. Proactive replacem
ent of this technology is required on a 

periodic basis to ensure that it is alw
ays running in a fully secure and stable m

ode.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):
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W

N
 O

F O
A

K
VILLE

C
A

PITA
L PR

O
JEC

T D
ETA

IL SH
EET

2010 - 2019 C
A

PITA
L FO

R
EC

A
ST

Project ID

D
epartm

ent

36101303

Inform
ation S

ystem
s &

 S
olutions

Project N
am

e
IS

 + S
 S

trategic P
lan

Service / Program
A

dm
inistration - IS

&
S

Year of Initiation
2011

A
sset C

ategory

G
row

th R
elated

N
o

G
row

th %
0

C
onstruction Start D

ate

Year of C
om

pletion

PR
O

JEC
T B

U
D

G
ET

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

C
A

PITA
L C

O
ST

P
ersonnel S

ervices &
 B

enefits
M

aterials, S
upplies &

 U
tilities

C
apital out of O

perations
P

urchased S
ervices

70,000
140,000

70,000
P

aym
ents &

 G
rants

Internal E
xpenses &

 Transfers to O
w

n Funds
140,000

70,000
TO

TA
L C

A
PITA

L C
O

ST
70,000

D
ESC

R
IPTIO

N
2010

2011
2012

2013
2014

2015
2016

2017
2018

2019
TO

TA
L

# of Lane K
ilom

etres
S

tatistics - # of K
ilom

etres
S

tatistics - # of A
cres

S
tatistics - E

xpected U
seful Life

S
tatistics - 

FIN
A

N
C

IN
G

PR
O

G
R

A
M

 SPEC
IFIC

 R
EVEN

U
E

D
evelopm

ent C
harges

D
onations

G
rants &

 S
ubsidies

C
orporate R

eserves
E

quipm
ent R

eserves
R

eserve Funds
O

perating R
eserves

O
ther R

evenue
TO

TA
L PR

O
G

R
A

M
 SPEC

IFIC
 R

EVEN
U

E

C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

C
apital R

eserve
70,000

70,000
From

 O
perating

70,000
70,000

Long Term
 Financing

140,000
70,000

TO
TA

L C
O

R
PO

R
A

TE FIN
A

N
C

IN
G

70,000

140,000
70,000

TO
TA

L FIN
A

N
C

IN
G

70,000

PO
R

TIO
N

 O
F PR

O
JEC

T U
N

FU
N

D
ED

(+)

O
PER

A
TIN

G
 IM

PA
C

T
D

ESC
R

IPTIO
N

2010
2011

2012
2013

2014
2015

2016
2017

2018
2019

TO
TA

L
EXPEC

TED
 O

PER
A

TIN
G

 C
O

ST
P

ersonnel S
ervices &

 B
enefits

M
aterials, S

upplies &
 U

tilities
C

apital O
ut of O

perations
P

urchased S
ervices

P
aym

ents &
 G
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ationale

This project is to hire an Inform
ation Technology M

anagem
ent C

onsultant to perform
 a strategic planning exercise. The strategic plan w

ould 
concentrate on service level expectations, new

 technologies, staffing levels and IS
&

S
 organizational structure. The num

bers of staff, buildings, 
applications that w

e support have continued to grow
 since our last Strategic Planning exercise in 2001 & 2002. 

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

Through the pow
er and w

ide spread availability of the internet 24 x 7 x 365, the service level and inform
ation quality and quantity expectations of the 

Public, Staff and C
ouncil have grow

n exponentially over the past several years.
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Provision to im
plem

ent needs as determ
ined through 2013 IS+S Technology M

aster Plan.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):
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ationale

The D
atabase & Application Integration Platform

 is a suite of products that use connectors to talk to the various corporate applications to consolidate 
and norm

alize the access to various data sets. This type of technology needs to be updated periodically as required in order to ensure optim
al 

functioning of system
s.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):

D
ue to the linkages to Service O

akville, D
ocum

ent M
anagem

ent, Asset M
anagem

ent etc., delay of this project is not recom
m

ended.
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Provision to im
plem

ent needs as determ
ined through 2013 IS+S Technology M

aster Plan.

 Im
pact of A

dvancem
ent or D

eferral (include m
axim

um
 years project could be deferred if applicable):
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N
eeds to be determ

ined through 2012 IS+S Technology M
aster Plan.
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pact of A
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ent or D
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 years project could be deferred if applicable):
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